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A 
year ago if you looked out on the economic 

landscape in education in the province, it is 

unlikely that you would have seen the storm 

clouds on the horizon. Nor would you likely have 

predicted that in a short period of time these clouds 

would create for education a perfect storm. While the 

coming storm might not have been predicted, school 

business offi  cials were not sitting quietly without 

taking action. Th ey have, in fact, been working for 

over two years to identify areas that could be stud-

ied to establish best practices or effi  ciencies. Th ese 

studies included green cleaning initiatives, employee 

benefi ts, contracting practices, attendance support, 

broadband connectivity and support for professional 

development. In the past year they worked with the 

Ministry of Education to consider the impacts of 

declining enrolment and how those impacts could 

be reduced or moderated. However, this type of 

advance work took on additional importance when 

external forces came together to create the perfect 

storm. Th e forces that I suggest for consideration are 

the economic crisis, declining student enrolment, 

staffi  ng changes, provincial labour frameworks and 

leadership experience. All of the elements are inter-

connected, and as a result, these interactions must 

also be considered as part of the situation matrix. 

Th e failure of a large portion of the economy in 

the United States and its impact on Canada, and 

Ontario in particular, might well be seen as the 

focusing element for all the other aspects. Of par-

ticular note is the loss of manufacturing jobs and the 

consequent support structures. Since the majority of 

funding for education comes from the government 

in the Grants for Student Needs (GSN)1 the poten-

tial for the economic crisis to have a signifi cant 
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Nearly one in six human resources 

decision makers say their company uses a 

pre-employment credit report as part of 

the screening process.

(ARA) – With job loss at its highest rate 

in more than two decades and fi nancial sys-

tems crumbling, people are dealing with the 

aftermath of a perfect storm of economic 

events. According to a new survey, one in 

four people (25 percent) say they’re worried 

about losing their jobs in 2009, and there 

is no better time for consumers to batten 

down their fi nancial hatches to prepare for 

that possibility. 

“For consumers, part of weathering this 

storm will be ensuring that they have the 

proper fi nancial umbrella,” says Lucy Duni, 

vice president of consumer education at 

TrueCredit.com by TransUnion. “Th ere is 

no better time for consumers to put their 

fi nances in order and prepare for the possi-

bility of losing their source of income.” 

In addition to polishing their resumes 

and portfolios, current and future job seekers 

should make sure their fi nancial reputation 

refl ects their desirability as a potential 

employee, since the survey, commissioned 

by TrueCredit.com and conducted by 

Zogby International also revealed that 

nearly one in six human resources decision 

makers (16 percent) say their company uses 

a pre-employment credit report as part of the 

screening process for potential employees. 

TrueCredit.com off ers the following 

advice to consumers: 

•   Drop the Shopping Habit – With 

unemployment rates skyrocketing, it’s 

time to examine your budget. Even if 

you aren’t worried about losing your job, 

sticking to a strict budget well within 

your means will create a safety net if 

something happens to your income. 

•   Stash Some Cash – In the past, having 

enough to cover three-to-six months of 

expenses was considered adequate, but 

today, aim to stash enough to maintain 

Economic Storm

Prepare Your

U b e a
to

the
Weather
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living expenses for no less than six months. If you do lose your 

job, your savings will allow you to continue making your pay-

ments, and will help you avoid missing payments altogether. 

•   Live Within Your Means – In addition to saving, you should 

make paying down debt a priority while you have cash coming 

in. In terms of credit card debt, shoot for carrying balances that 

are less than 35 percent of a card’s limit. 

•   Don’t Be Late – One of the most important contributors to a 

strong credit history is paying bills on time. Regardless of your 

employment status, you should try to pay at least the minimum 

amount due on time each month. 

•   Limit New Credit – Use restraint when applying for credit, as 

multiple applications over a brief period of time can negatively 

impact your credit score. In these tough economic times, you 

don’t want to appear desperate to lend-

ers or potential employers. 

•   Know What Employ-

ers Are Seeing – 

Monitor your credit 

reports to keep tabs 

on your credit his-

tory. If you lose your 

current job and need to 

seek new employment, your 

credit report is one of the factors 

that potential employers might check. 

To learn more about 

managing your fi nances, 

visit the learning center at 

www.gotruecredit.com. ■
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eff ect on education might well have been 

expected. However, the existence of a prov-

incial labour framework which was entered 

into prior to the onset of the economic tur-

moil meant that there would need to be 

signifi cant investment in education. With a 

year-to-year increase of about 3 percent prin-

cipally to cover the framework costs means 

the fl exibility in education is gone. However, 

this type of investment by the government 

is supportive of an overall strategy for the 

province and where it needs to move to be 

economically competitive in the future. Th e 

loss of fl exibility makes it more diffi  cult to 

deal with the other impacts and makes the 

need to promote new solutions all the more 

important.

Th e declining student population was 

predicted. Since the 2002-03 school year, 

the enrolment in the province as a whole 

has been declining; however, the rate and 

severity, as well as the timing, varies by 

region. Steps to reduce its impact have been 

implemented in a variety of ways by dif-

ferent school boards, but the Ministry of 

Education’s working group on declining 

enrolment, which has recently released its 

report (Planning and Possibilities: Th e Report 

of the Declining Enrolment Working Group)2,

took the fi rst coordinated look at the issue. 

In their report they examine the trend by 

region over time and in the province. Th e 

report recognises the sensitivity of funding 

to enrolment. Th ey also identifi ed that since 

2002-03, the portion of the GSN tied to 

enrolment has fallen from three-quarters to 

two-thirds in 2007-08. Th is is the result of 

the addition of school- and region-based ele-

ments in the GSN. I will come back to this 

area when I consider some solutions. How-

ever, with nearly two-thirds of the funding 

linked to student enrolment, this is a signifi -

cant issue. In particular it leads to the next 

aspect: staff  changes.

Staff  changes are driven by at least two 

factors: fi rst, the funding available and 

second, the demographics of the organiza-

tion. Declining enrolment has put signifi -

cant downward pressure on staff . In some 

situations this impact has been reduced by 

government and board initiatives that make 

use of specialist teachers, special programs 

and an emphasis on student success. In the 

business areas there has been a growing 

demand for new and diff erent roles to meet 

new requirements for reporting, primarily 

in the fi nance area. Across the province the 

average age of the business staff  has been 

increasing, and we are poised to see large 

numbers of senior staff  leave boards. Th is 

is a double edged sword in that a new work 

force will be hired to meet some of these new 

demands but there is also the loss of a signifi -

cant body of corporate history and culture. 

All of these forces come at a time when there 

is increased pressure to reduce the expendi-

tures for staff . 

Another staffi  ng issue is that of experi-

ence. Many senior leaders in school boards, 

on both the academic and the business 

side, have only recently entered those roles 

and have not previously faced the pressures 

related to signifi cant reductions in funding 

or staff  skill sets. While they are competent 

leaders, this lack of experience will place 

additional demands on them when they can 

least aff ord them. To meet this challenge, 

the senior teams in boards will need to work 

as a team more than ever before.

Th e last area to examine is the impact 

of the provincial labour frameworks. Th e 

involvement of the Ministry of Education, 

Trustee Associations, Unions and school 

boards combined to produce a complex 

environment that, while moving the nega-

tions forward, left some confusion as the 

various roles of the players. Added to this 

complex picture is the fact that some groups 

had settled on the elements of the frame-

work before the impact of the US economy 

had been felt in Ontario. From the business 

perspective these frameworks are becoming 

increasingly constraining on boards. Th is 

means that boards are fi nding it more and 

more diffi  cult to exercise the budgeting fl ex-

ibility they once had.

So these are the forces that combined to 

put pressure on the business operations in 

school boards. What can be done to lessen 

the impact and improve the overall business 

operations as we continue to help meet the 

underlying aim of improving student per-

formance and success?

It is fair to assume that education will 

need to weather out the economic storm. But 

in that process we need to consider how we 

increase effi  ciency, build teams and change 

practices to support new and expanded roles 

in school boards.

Since a key part of the problem is declin-

ing enrolment, the recommendations of 

the declining enrolment working group 

is a good place to start. Th ey make several 

recommendations about the need for multi-

year plans for how to handle the problem 

A Perfect Storm
continued from page 1

Education will need to 

weather out the economic storm.
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and have asked the government to have 

agencies and services that they fund to con-

sider utilizing space that exists in education 

sites. Th is is part of a broader strategy that 

involves the creation of community hubs 

that might lead to one-stop-shopping for 

services. It also ties to a recommendation to 

explore potential partnerships. Th is concept 

of partnerships is one of the strategic direc-

tions of OASBO and was also identifi ed in 

the report of the Economic Crisis Summit of 

the Association of School Business Offi  cials 

International (ASBO) held in December 

2008.3 In this report they specifi cally iden-

tify a Public-Private Partnership (PPP) as a 

variable enterprise if it can be a true part-

nership where there is a shared stake in the 

outcome. Boards and their senior staff  may 

need to consider making overtures to poten-

tial business partners and service provid-

ers that could share sites, or processes that 

would produce a benefi t to both partners. 

Th e declining enrolment working group also 

made reference to the need to examine the 

expanded role of technology in delivering 

programs. Th is too might be an area to con-

sider for partnerships.

Th is expanded role for technology might 

also be a possible source of providing pro-

fessional development for business staff  to 

become familiar with new roles and the skills 

necessary to performing them successfully. 

Th e time away from worksite and the costs 

for travel or accommodation are often bar-

riers to the conventional delivery of profes-

sional development. Low cost options such 

as Web casts, streamed video and online 

sharing are elements that can be built into 

a basic framework for delivering programs 

both for students and staff . If we take this 

opportunity to consider how this type of 

environment might provide a method for 

sharing work functions between organiza-

tions or worksites then we will have taken 

the concept of partnering to new level.

Th e establishment of mentorships is one 

strategy that could be considered in help-

ing bridge the skill needs of newer staff  

and also transferring some of the corpor-

ate culture. A formal mentorship program 

will also contribute to the development of 

a sense of teamwork in an organization. 

To further this trend, business members 

need to become more actively involved in 

academic decisions, and academics need 

to be more aware and involved in business 

decisions. 

Th e studies on effi  ciencies have provided 

a signifi cant background for action. It is 

important that we move from research to 

For more information visit www.winmar.ca

WHEN DISASTER STRIKES

Proud to be Canadian owned & operated.

The full service restoration company with over 50 service locations and growing across Canada.
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24 hour assignment/emergency response TOLL FREE 1-866-4-WINMAR
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implementation. Th is means that we will 

need to become involved in serious discus-

sions within and between school boards, 

Ministry and other partners to begin mov-

ing toward a new way of doing business. It 

will need groups to take up the initiatives 

and champion them. While the studies have 

identifi ed potential effi  ciencies and savings, 

they also present challenges to the status 

quo for how we work. We need to embrace 

these changes and build on the strengths of 

existing practices. 

Th e storm we face is a potential driving 

force to move the operations of business 

functions to a new and expanded level. If we 

can capture some of these opportunities, the 

business functions in education will emerge 

as a vital and integral part of a new educa-

tion environment.  ■

Bill Blackie is the Executive Director of 

OASBO.
1 Grants for Student Needs –Legislative Grants for 
the 2009-10 School Board Fiscal Year available 
on-line at www.edu.gov.on.ca.

2 Planning and Possibilities: Th e Report of the 
Declining Enrolment Working Group, Queen’s 
Printer for Ontario, 2009 available on-line at 
www.edu.gov.on.ca.

3 Economic Crisis Summit: A new future for 
education funding, is available on-line at 
www.asbointl.org.
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SERVICE RECOGNITION AWARD RECIPIENTS 2009

OASBO is proud to recognise members with 10, 15, 20 and 25 years of service to the Association. Sincere thanks to all who have 

dedicated their time and talent. CONGRATULATIONS on a job well done!

25 Years
Fred Bittner
Operations Supervisor
Student Transportation Service of 
Waterloo

Don Grant
Superintendent of Business & 
Treasurer
Hamilton Wentworth DSB

Gordon Greff e
Associate Director of Education
Catholic DSB of Eastern Ontario

John Lawrence
Superintendent of Business & 
Corporate Services
Kawartha Pine Ridge DSB

Ron MacLaren
Manager of Purchasing & 
Administrative Services
Upper Canada DSB

Helen Mitchell
Superintendent of Business & 
Finance
Waterloo Catholic DSB

David Rutherford
Superintendent of Financial & 
Facility Services
Hastings & Prince Edward 
County DSB

Wofgang Stumpf
Manager of Design
Duff erin Peel Catholic DSB

10 Years 

20 Years
Sandy Anderson 
Manager of Financial Services
Lambton Kent DSB

Ron Andruchow
Superintendent of Business
Lambton Kent DSB

Janice Barker
Manager of Student Transportation
Toronto DSB

Chris Broadbent
Manager, Occupational Health & 
Safety
Toronto DSB

Heather Brown
Supervisor of Accounting
Algonquin & Lakeshore Catholic 
DSB

Kevin Burge
Senior Manager of Financial 
Services
Trillium Lakelands DSB

Evelyn Corcoran
Supervisor of Payroll
Greater Essex County DSB

Dennis Cuomo
Manager of Planning
Upper Grand DSB

Paul Hearse
Supervisor of Financial Reporting 
& Accountability
Th ames Valley DSB

Steven Mills
Manager of Purchasing Services
York Catholic DSB

William Okanik
Supervisor of Property Services
DSB of Niagara

Walter Olenych
Manager of Facilities Services
York Catholic DSB

Erica Pennell
Manager of Financial Services
Algonquin & Lakeshore Catholic 
DSB

Robert Roy
Manager of Accounting Services
Hastings & Prince Edward DSB

Catherine Tsubouchi
Manager of Accounting Services
Superior-Greenstone DSB

Lucy Veerman
Manager of Budget
Hamilton Wentworth DSB

Mike Wyatt
Assistant Manager, Facility Services
Grand Erie DSB

15 Years
Doug Campbell
Controller of Plant & 
Planning Services
Algonquin & Lakeshore 
Catholic DSB

Roy Da Silva
Supervisor of Facilities 
Management
Toronto Catholic DSB

Doug Durant
Plant Services Controller
DSB of Niagara

Tom Johnston
Occupational Health & 
Safety Offi  cer
Hastings & Prince 
Edward DSB

Renate Kaskow
Occupational Health & 
Safety Manager
York Region DSB

Dick Kearns
Supervisor of Purchasing
Trillium Lakelands DSB

Renee Lucas
Manager of Internal Audit
Peel DSB

Cheryl MacKenzie
Supervisor of Purchasing
Th ames Valley DSB

Patrick Mohammed
Occupational Health & 
Safety Offi  cer
Toronto DSB

Wanda Muirhead
Sr. Manager, Finance 
Services
York Region DSB

Natalia Neves
Health & Safety Offi  cer
Simcoe Muskoka Catholic 
DSB

Domenico Renzella
Manager of Planning
Halton DSB

Gerry Th uss
Superintendent of 
Business & Finance
Huron Perth Catholic 
DSB

Donald Tregenza
Controller of Facility 
Services
Hastings & Prince 
Edward DSB

Michael Weinert
Manager of Employee 
Relations & Staffi  ng
Waterloo Region DSB

Christine Beal
Controller of Finance, 
Support Services
Peel DSB

Julie Cherepacha
General Manager, Financial 
Services
Duff erin Peel Catholic DSB

Russell Coles
Sr. Manager of Computer 
Applications
York Region DSB

Mary Emery
Human Resources Offi  cer
Greater Essex County DSB

Karen Erskine
Disability Management 
Offi  cer
Th ames Valley DSB

Francine Funnell
Agente de Vérifi cation 
interne et
soutien administratif
CSC Franco-Nord

Gary Gibson
Manager of Health & Safety
Durham DSB

Corrado Maltese
Senior Manager
Toronto Catholic DSB

Tracy McLennan
Manager of Accounting
Wellington Catholic DSB

Dino Miele
Computer Technology 
Supervisor
DSB of Niagara

Tom Mustapic
Associate Director/
Superintendent of
Business & Corporate 
Services
Th under Bay Catholic DSB

Robyn Nishio
Manager of Corporate 
Services
Simcoe County DSB

Larry Piccinin
Sr. Manager, Human 
Resources
Kawartha Pine Ridge DSB

Scott Pollard
Superintendent of Human 
Resource Services
Kawartha Pine Ridge DSB

Nancy Sharpe
Manager of 
Communications & FOI/
Protection of Privacy
Peterborough, Victoria 
Northumberland &
Clarington Catholic DSB

Mary Lynn Schauer
Superintendent of Business 
Services
Renfrew County Catholic 
DSB

Susan Taylor
Human Resources Offi  cer, 
Teaching Staff 
Hastings & Prince Edward 
DSB

Toni-Anne Toldo
Human Resources Offi  cer
Greater Essex County DSB

Wayne Toms
Manager of ITS & Planning
Limestone DSB

Rick Werezak
Comptroller of Finance
DSB of Niagara

Deborah White-Hassell
Manager of Purchasing 
Services
Kawartha Pine Ridge DSB
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Streamlining just one process can save your district thousands!
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See how it works now!
Learn more or schedule a free online product demo.
Contact Josh Peach: 866.642.5107 or josh@schooldude.com
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